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your QM strateqgy better and better

roxtra.com



roXtra Processes within the modular structure of the

digital quality management software

Our modular QM software is like a digital quality manager that supports you in getting better continously: roXtra
combines quality management, dynamic process management and holistic management of risks, audits and
actions in a single system that helps you to implement business processes more effectively, more securely and

more economically.

Intuitive and easy to use, our software makes Quality Management enjoyable and under- standable for
managers and employees alike, helping organisations to achieve their goals.
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Standardise

roXtra Documents
The digital solution for standard-compliant
and audit-proof document management.

roXtra Processes
Your software for executable and automated
business processes.

roXtra Audits
Plan and document your audits effectively.

Optimise

Check
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Result:
getting better and better

Customer satisfaction

Employee satisfaction

Risk prevention and mini-
misation

Quality of product and servi FOI" a ”Ving digital tra nSformation

Digitize processes and
formsin an agile way

Clearly defined processes are the key to your compa- At the same time, decentralised communication and

ny’s success: they create transparency about internal collaboration across different locations still represent a

structures, processes and responsibilities. They lay the major challenge for many companies.

foundation for the continuous optimisation of quality

management. This is where roXtra comes in, supporting in establis-
hing an interactive and livings process management.

Digitalisation and the emergence of mobile, location-in-

dependent working have become increasingly import-

antin the last few years.

roXtra Risks
Identify risks precisely, analyze them effec-
tively and minimize them effectively.

roXtra Actions
The central instrument for continuous im-
provement.




roXtra will become the linchpin
of your business processes.

Use existing process templates or model your processes ac-
cording to your own ideas and individual requirements.
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A selection of potential processes

Holiday applications Task management Kanban board

Invoice verification Order processing Data protection report
Purchase orders Onboarding Complaint management
CAPA Travel expense accounting Change management
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Interactive automated forms

Electronic forms are a tool in process management for
effective structuring, digitalisation and automation of
your processes.

The days of illegible paper forms are over: Fill out forms
digitally in roXtra and forward them for processing or ap-
proval with justone click and without any media disruption.

This speeds up your information flow and task flow com-
pletely independent of each employee’s location.

You are completely free in the structure of your forms.
Createindividual forms, define corresponding rolesand re-
sponsibilities and automate notifications to stakeholders.

Clear forms help in structuring processes and initiating actions

Report error

o Notifier
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Flexible design and
adaptation of your processes

In addition to a large selection of process tem-
plates for immediate use, you can also model
your own processes. Programming knowledge is not
necessary. For example, you can create your processes
using a simple express table. Alternatively - based on
the uniform language for business process modelling
BPMN 2.0 - you can also model your processes graphi-
cally.

One click and drag & drop is all it takes to define pools,
swimlanes, tasks, events, gateways, activities, sequence
flows and much more.

Define responsibilities and roles in the process
as well as options for input and response for your em-
ployees or anyone else involved in the process.

Thanks to Al integration, process descriptions, email
templates, etc. can be generated automatically to sim-
plify daily work.
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Keep an overview at all times

With the help of clear dashboards, you always
keep an eye on every running process. Due dates,
task management and colour-coded markers
help to structure the process. All activities and com-
ments are archived in the system in a traceable manner.

You can also identify weaknes-
ses and establish best practices
as a standard in your company via evaluations
and graphic reports. This creates a uniform understan-
ding of complex processes.

Cross-system working
with interfaces

Start your processes from other applications (e.g. roX-
tra Documents XD) or web forms. Timer events and ,de-
cisions” are available for simple and automated control
of your processes. In addition, it is possible to store in-
dividual business rules. You can easily outsource recur-
ring and complex processes to sub-processes.

In addition, interfaces allow you to connect other IT
systems (e.g. CRM, ERP, MS Office services and many
more) to your processes. This allows you to access da-
tabases or perform complex and individual calculations
from an instance in roXtra.
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Overview of statistics and view of open instances of a process
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Efficient teamwork and com-
munication

Cross-departmental communication and cooperation
enables collaborative and efficient work. Use roXtra
Processes as a central hub for your processes. Eve-
rything that belongs to an instance can be found here.

Logical rules and responsibilities create a clear allo-
cation of tasks and activities: The ideal and traceable
working basis for all persons involved in the process.

They can use the comment function to participate in in-
stances and give feedback. In addition, you can link and
interconnectindividual processes and various sub-pro-
cesses. This makes it easier for interdisciplinary teams
or cross-departmental projects to work together.
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Track open and closed instances at any time

Digitise

Instance list
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Your advantages at a glance

Processes Electronic forms
« Graphical modelling on the basis « Use of existing MS Office and PDF forms
of BPMN 2.0

« User-friendly form generator
« Automated execution
« Integration of documents from roXtra Do-

« No programming required cuments (XD) module

- Connection to external IT systems (e.g. - EditClient for easy fill-in of MS Office
CRM, ERP) forms
« User management with intuitive « Full-text and field search

role concept

« Fast process mapping with Al support

Everything in view Compliance

» Task management with deadlines « Compliance with storage periods
» Dashboards & graphical reports « Data protection compliant

+ Heatmaps « Clear allocation of tasks and

responsibilities
o Audit trail

» Categorisation of processes and instances

We have already been able to standardise a lot of work processes with the help of the roXtra
Processes. The advantage is that processes are quicker and more structured.

In addition, all the ,side processes” or small things that need to be taken into account are

not overlooked. With the help of timer events, we were able to ensure that regularly re-
curring tasks are not forgotten. All contents can be viewed via the task lists so that statis- =
tics no longer have to be kept manually. \; \

Anne Schumann
Quality Management Officer, ASKLEPIOS Klinik Bad Salzungen GmbH




What existing users say We help you to become better and better
about the roXtra Software

We are trusted by many companies in the fields of healthcare, medicine & pharmaceuticals, industry & services, food,
education, public institutions & administration and social services. An overview of our customers and references The regular contact with our users enables us to respond to current requirements
is available on our website. in practice and to changing framework conditions due to new standard specifi-
cations. We would be happy to find the appropriate software solution for you
in a personal telephone conversation.

Michael Stummvoll

Scan the QR code to get to know many Head of Sales at Roxtra GmbH

more satisfied customers.

Processes accompany us constantly - both in personal and everyday business life.
This is exactly what makes process management so exciting. In order to make
your company processes as efficient as possible, | will be happy to answer any
guestions you may have about roXtra Processes.

Due to the versatile and reliable software, the consistently good cooperation with
the competent Roxtra team, their strong background and know-how in quality
management and document workflow, they are able to offer and implement
very elegant and useful solutions to our problems.

M.Sc. (Prozessmanagement) Michael Tom

Alex von Mylius
One of your contact persons for roXtra Processes

Director of Certifcation, TUV SUD Product Service Division

Excerpt of our customers

Interested in more?
Enjoy roXtra live!
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Contact us by e-mail or give us a call.

roxtra.com | service@roxtra.com | +49 (0) 7161505 70-0
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