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roXtra Actions

Secure yourself with effective mea-
sures on your path to continuous
improvement
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roXtra Actions within the modular structure of the
digital quality management software

Our modular QM software is like a digital quality manager that supports you in becoming
better and better: roXtra combines quality management, dynamic process management and holistic
risk, audit and action management in a single system and helps you to implement your projects and tasks more

effectively, safely and economically.

Input

Customers

Employees

Stakeholder

Standards / Regulations

Result:
getting better and better

Customer satisfaction

Analyse Employee satisfaction

Risk prevention and mini-
misation

Quality of product and servi

The modules of the OM software roXtra at a glance

roXtra Documents
The digital solution for standard-compliant

and audit-proof document management.
roXtra Processes
Your software for executable and automated

business processes.

roXtra Audits
Plan and document your audits effectively.
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roXtra Risks
Identify risks precisely, analyze them effec-
tively and minimize them effectively.

roXtra Actions
The central instrument for continuous im-
provement.

Move your company forward with

successful actions

Create transparency
Check effectiveness

Systematic and holistic quality management is driven
by the goal of always getting better.

Your action management plays a central role in this.

It supports you in identifying potential for improvement,
deriving appropriate quality-relevant tasks for optimi-
sation, implementing them consistently and tracking
their effectiveness.

Inputs from various sources converge in your action ma-
nagement: from results of your risk assessment, indica-
tionsfrominternal audits and suggestions forimprovement
from your employees, to your customers’ feedback.

With the roXtra Actions module, you bundle this input
centrally and initiate appropriate actions to continuously
improve your company.




Steer actions continuously and
them in a traceable manner

Track the implementation status of each action and gene-
rate your list of actions with just one click.

() roXtra

mplement

Quick and effective imple-
mentation

Keep an eye on the implementation status of your
measures at all times. The system supports you in mee-
ting deadlines, documenting in accordance with stan-
dards, and clearly assigning responsibilities. All impor-
tantinformation is centrally recorded, so that the effec-
tive implementation of measures becomes a breeze.

Simple linking with other mo-
dules

Combine input from different business areas: For
complete traceability, you can link the different roXtra
modules with each other. In this way, you can identify
which risks are triggering directly.

You can also create actions from other modules or link
existing actions with roXtra Audits (XA), Processes (XP)
or Risks (XR).

Automatic
efficacy test

As a central element of the continuous improvement
process (CIP), roXtra Actions supports you in sustainably
implementing your tasks, improvements and solutions
and ensuring their efficacy. For this purpose, the sy-
stem offers the possibility to define automatic efficacy
checks for your selected dates. This allows you to con-
trol and implement short-term as well as long-term so-
lutions.

Clear list of actions and eva-
luation

Thanks to the easy-to-read list, you always have an
overview of all actions and tasks. Various options for
sorting, filtering and evaluating are available. With just
one click, you can export your list of actions as an Excel,
Word or PDF document and thus present information
quickly (e.g. to inspectors or auditors).




Integrated action management

Instruments

Chose actions
immediate, corrective, preventi-
ve, shutdown or CIP actions

Keywords & categories
Trigger, type, range,
descriptions

Sub-actions, deadlines,
assets, documents

Trigger / Sources

Risk assessments, audit findings,

complaints, feedback, ideas
or error analyses

roXtra Actions

Responsibilities

Creator

Rermanent
transparency.

aboutstatus

Responsible
efficacy auditor

Success

Responsible person
for implementation

Clear and intuitive
form fields

When entering a new action, the system automatically
queries the most importantinformation, e.qg. a descrip-
tion, the person responsible for implementation and a
deadline.

For an even more efficient way of working, the Al con-
nection can take over the automatic text generation for
action descriptions etc. Thanks to the intuitive form
fields, the collected information is clear and compre-
hensible. Moreover, important fields can be customised
to your requirements by the module administrator. So
you can design the input fom individually.
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Clearly visible Status
of actions

Which actions have already been completed? How is my
team progressing? Is an efficacy review currently taking
place? Thanks to the clear dashboard, you can check the
implementation status of each action ata glance.

Standardised
traceability

An audit trail is available for each action in which all im-
portantchanges are automatically documented. Thanks
to the simple link to other modules, the system creates
a continuous documentation chain, from input and im-
plementation to efficacy testing.
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Create fast action
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Link Action Status i Creator
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v Infuture
Link Swap all Lights to Energy Saving Lights \*w Foyd, Kenneth
Link gte::;;:—(;?sz;zh: number of different spare parts > 0% ‘ o, et

v Older
Link Insurance for storm damage Foyd, Kenneth
Link Maintenance of the dust filter system :, 0% ) Foyd, Kenneth
Link Find alternative suppliers for spare parts in the European area 20% ) Foyd, Kenneth
Link Installation of a solar system on the factory roof 40% ) Foyd, Kenneth
Link Arrange conversion of the production hall Foyd, Kenneth
Link Insert the current certificate of the hosting provider Foyd, Kenneth
Link Digitise training plan 80% Foyd, Kenneth
Link Increase measurability w’ 0% w Foyd, Kenneth
Link Update list of actions (\ efficiency test \,\‘ Foyd, Kenneth
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Overview of open and closed actions




Your advantages at a glance

Title*

Swap all Lights to Energy Saving Lights

Description

e L L Convenient action management Everything in view
;‘(‘&2—5(25‘ mmm.' di he amount of light while using less energy. Thi d . . . .
« Intuitive input forms for recording, im- » Easy-to-read dashboard and transparent
T plementation and effective completion of status display
Find Solution aCtionS

Locate Dealer

« Clear graphic filters and various sorting
«  Quick creation of actions via Al support options

Duedate*

« Automatic transfer of information and do- « Exportable list of actions
cuments by other roXtra modules

Drop files here to upload

High commitment Transparency

ich will allow the factory to generate its own clean energy and reduce its reliance on

E @ " = . . . o, . . .
« Simple, standards-compliant definition of « Simple, automated generation of
Responsible for implementation res p ons i bi | iti es re p orts
& Foyd, Kenneth

« Complete traceability « Complete list of actions

plementation Classification Area

JARRE « Automatic efficacy testing « Automatic recording of all changes in the

audit trail

5 10 [ .
@D nochoice @ rochoice
@ Management process @ rroduction
Assistance process @ Furchase
Clear graphic filters
5+ ek
The graphical filtersin the dashboard allow you to record the
o b most important factors and information of your action ma-
SR X

nagement in a short time. You can choose the display for-
— odfeanclh Brererfendion mats and chart types (e.g. bar charts or pie charts) yourself. With the new module, we can organise our processes and tasks much more
easily. At the same time, our digital task process works as an action ma-

Foyd, Kenneth Preventive action .
— S nagement system that allows us to map the transparency required for
> D the implementation of improvement measures in accordance with ISO
TR0 Foyd, Kenneth specifications.
Dominik Triebler
Managing Director, MRA-Klement GmbH
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What existing users say
about the roXtra Software

We are trusted by many companies in the fields of healthcare, medicine & pharmaceuticals, industry & services, food,
education, public institutions & administration and social services. An overview of our customers and references
is available on our website.

Scan the QR-Code to get to know many
more satisfied customers.

Due to the versatile and reliable software, the consistently good cooperation with
the competent Roxtra team, their strong background and know-how in quality
management and document workflow, they are able to offer and implement
very elegant and useful solutions to our problems.

Alex von Mylius
Director of Certifcation, TUV SUD Product Service Division

Excerpt of our customers
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We help you to become better and better

The regular contact with our users enables us to respond to current requirements

in practice and to changing framework conditions due to new standard specifi-
cations. We would be happy to find the appropriate software solution for you
in a personal telephone conversation.

Michael Stummvoll
Head of Sales at Roxtra GmbH

Processes accompany us constantly - both in personal and everyday business life.
This is exactly what makes process management so exciting. In order to make
your company processes as efficient as possible, | will be happy to answer any
guestions you may have about roXtra Processes.

M.Sc. (Prozessmanagement) Michael Tom
One of your contact persons for roXtra Processes

Interested in more?
Enjoy roXtra live!

We can demo the entire system with all its functionalities to you in a non-binding
online presentation.
Contact us by e-mail or give us a call.

roxtra.com | service@roxtra.com | +49 (0) 7161505 70-0

We look forward to seeing you!
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